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DEFENSE LOGISTICS AGENCY

DEFENSE CONTRACT MANAGEMENT COMMAND
COMMANDER’S CONFERENCE

THEME:  “FACING TOMORROW’S CHALLENGES WITH SOLUTIONS TODAY”
NOV 2-4, 1999

WYNDHAM ORLANDO RESORT
ORLANDO FLORIDA

**************************************************************************************

AGENDA

Monday, 1 Nov
1500-1830 Conference Registration
1900-2100 Welcome Reception

Tuesday, 2 Nov

0800-0930 Commander’s Perspective Major General Malishenko

0930-1000 Break

1000-1200 Executive Panel Moderator—Mr. Brunk
Speakers—-Ms. Pettibone
                    Mr. Lalumiere
                    Ms. Liberatore
Questions and Answers

1200-1330 Lunch
1200-1330 NASA Working Lunch Mr. Lalumiere & Ms. Liberatore

1330-1430 Customer Panel Moderator—Mr. Lalumiere
Speakers—Major General John F. Michitsch
                   Col Darryl A. Scott
                   Mr. Thomas E. Laux

1430-1500 DLA Diversity Program and
DCMC Internal Customer

System

 Mr. Brunk

1500-1530 Break

1530-1730 MMR/FMR Mr. Jim Russell—Discussion Leader

1730 Adjourn
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Wednesday, 3 Nov

WORKSHOPS (1ST OFFERING)                      0800-0930
Supplier Risk Management
CAO Integrated Risk Management
Program Integration
Commander’s Panel (Strategies for understanding & meeting requirements)
SPS Deployment/MOCAS/Retirement
Software
Tutorials (Earned Value Management and Quality Assurance)

Break                                                                0930-1000

WORKSHOPS (2ND OFFERING)                     1000-1130
Supplier Risk Management
CAO Integrated Risk Management
Program Integration
SPS Deployment/MOCAS Retirement
Software
Tutorials (Civil Military Integration and Price Based Acquisition)

Lunch                                                               1130-1300

WORKSHOPS (3RD OFFERING)                      1300-1430
Supplier Risk Management
CAO Integrated Risk Management
Program Integration
Commander’s Panel (Strategies for understanding & meeting requirements)
SPS Deployment/MOCAS Retirement
Software
Tutorials (Earned Value Management and Quality Assurance)

Break                                                                1430-1500

WORKSHOPS (4TH OFFERING)                      1500-1630
Supplier Risk Management
CAO Integrated Risk Management
Program Integration
SPS Deployment/MOCAS Retirement
Software
Tutorials (Civil Military Integration and Price Based Acquisition)

Commander’s Open Forum                            1900-2100



DRAFT

Thursday, 4 Nov

0800-0900 Information Technology Update Mr. Williams

       0900-0930 Military Workforce Development Major Minnich

0930-1000 Break

1000-1030 DCMC Joint Reserve Team Brig Gen Gordon

1030-1100 Relocation Assistance Program Ms. Dyer

1100-1115 Action Item Review and Closing
Remarks

Maj Gen Malishenko

        1115 Adjourn
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